Blue Heron Development Co., Inc.
May 9, 2025 Directors Meeting

President Peggy Robinson called the meeting to order at approximately 7:30pm.

Present were E. Hrunka, J. Horger, D. Hall, C. Day, D. Klimas, and A. Rabert. C. Reed attended
electronically. B. Bond was absent. Also, present were C. Carvin, J. Hrunka, E. Reiner, B. Klimas,
and Mike and Terry Palazzolo. Observers on the conference call were David Estrada, C.
Lichtenwalner, and John & Debbie Zola,

Charley Day assumed the position of facilitator of order for this meeting.

April 11, 2025 minutes: C. Day and E. Hrunka made a motion to approve the April 11, 2025
minutes. The minutes of the April 11, 2025 were approved as distributed.

Unfinished Business:

1. We established an account with Box for the President, Treasurer, Secretary, an
Administrator to preserve Key Documents/Business Continuity. An account will also be
established for the Vice President

2. Horger created a monthly Board ‘TO DO LIST”

a. Directors were asked to review and suggest additions or revisions.

Policy Letter:
1. C.Dayand E Hrunka made amotion to approve the company’s policy on informational
calls and executive sessions with revisions as presented. Motion passed.

Treasurer Report April 2025:
1. Financials:
a. PNC Checking: $74,111.44
b. PNCSavings: $12,091.81
c. Preservation Funds: $117,611.32
d. Fidelity Accounts:
Membership Reserve: $61,821.72

Truck Fund: $18,442.62

Capital Project: $61,077.17

Conservation: $9,779.96

Fund Activity: $454.83

Total: $151,576.30
2. Highlights:

a. Dues Reminder sent to 4 members who haven’t sent in their 1st installment.

b. Outstanding dues: $37,240.
c. All financial accounts have been reconciled to date.
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Paid Leeward their final bill for the Dam repair $52,535.99

Paid GPI first installment $8,512.50

Jim Gelatt turned in his membership so the club is currently at 61 members.
All Accounts have been reconciled to date.

Property Taxes have been paid

Donations to the preservation fund totaled $600 this month.

The committees have returned $20,750.00 to BH operating account.

Insurance premiums increased approximately $1,000.00

Insurance invoices have been paid.

Our accounting firm has started the tax returns and compilation of the corporate
books.

The Rifle and Trap Committee was informed they had funding to purchase clay
birds.

C. Day made a motion to approve the unaudited report. Motion passed

Bldg. & Const:

1. The B&C Committee had a meeting on Monday, April 14", The following items were

discussed:

2. Extending maximum Dock Length from 24 feet to 32 feet.

a.

The Committee has decided that prior to making any recommendations to the
Board regarding increasing dock lengths, the final report from PADEP should be
reviewed to determine what the lake level will be for the next few years. Water
depth of the lake and of the aera surrounding the dock would also be a
determining factor to consider.

3. Hall requested extending his current 24’ dock to a 32" dock. Extend current 24’ long dock

(Referred to above).

4. Kelliher requested extending their 4” doc to 28'. The request was withdrawn and

replaced with a request for a 24’ dock. The committee recommended approval.

5. The board tabled the requests until the next meeting.

Conservation:

1. The Conservation Committee and Blue Heron members at large, met with Jeff Horn of
Tigris on April 12th.

2. The committee discussed the 2025 Conservation committee budget and determined
that it is unwise to return monies to the general fund at this time due to the possibility
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due to the lower water level weed growth could be actually be worse than when the water
is at its normal level.
3. The committee will meet throughout the year and evaluate the need for treatment.
4. The committee agreed that they would gladly return budget funds back to the general
fund, if treatments were not needed, but that this would likely be determined in the
fall.

Long Range:

1. The committee discussed the effect the Essential Employee Emergency Substitute Plan
had in the circumstances of the recent Treasurer Resignation.

a. Craig Carvin spoke with Edith Hrunka who felt the pre training, limited to just a
few hours, was not sufficient for her to smoothly step into the temporary
replacement Treasurer position. The committee pointed out the Substitute plan
was not intended to train full replacement but proposed two changes to
consider.

i. First that the essential employee defines the set of critical tasks their job

requires in the event of a few weeks’ absence.
ii. Second that the substitute candidate be the one to indicate the advance
training has been sufficient.

2. Andrew Rabert who has been assigned the responsibility for replacing our current
caretaker will be asked to join the next SLRP.

3. Charlie Day informed the committee that the Technology Committee is working on a
repository where documents essential to the operations of Blue Heron could be easily
found by new individuals as they move into place.

4. The Financial Task Force who had previously been led by the Treasurer will be invited to
attend an SLRP meeting to discuss strategic finance in addition to the strategic operation

Technology:

1. Rob Skoog agreed to work on the web calendar on the website with connectors that will
allow people to update the calendar from their phone.

2. The committee is considering that the Minutes web page be converted from a static to a
dynamic type.

3. The committee will work on a photo carousel web page that people can add to.
The committee will purchase two more power strips and accompanying USB-C cables.

5. Charlie suggested adding an institutional email account for the Secretary position at an
additional cost.
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6. The committee will move forward with a virtual election system to test it and if viable,

Fish:

roll it out if By-Laws adopts the concept of virtual voting

1. Fish Committee Recommended.

The lake be opened for fishing to Members and their guests on Wednesday, May
21t with fishermen under the age of 16 being under the direct supervision of an

adult while fishing either from shore or in a boat
i. C.Dayand D. Hall made a motion to approve the recommendation. Six
were in favor one opposed. Motion passed.

. The Fish Committee strongly encourages the practice of “catch and release” by

all fisherman for all species, except pickerel, while the water levels remain

lowered in the lake. Agreed
The Fish Committee recommends the use of barbless hooks while fishing the lake

during the 2025 season. Agreed

. The Fish Committee recommends that circle hooks be used for live bait fishing at

Blue Heron and that circle hooks will be offered to the membership at the
clubhouse free of charge by the Fish Committee. Agreed

The Fish Committee proposes a special version of the rules for the 2025 — 2026
fishing season.

i. C.Dayand D. Hall made a motion to approve and distribute the special
version of the 2025 fishing rules with recommended revisions. Motion
passed.

The Fish Committee requested the Board endorse and then notify the
Membership that the traditional “Kids Day” event will not be held the Saturday
of Memorial Day weekend this year, though it may be moved to a holiday
weekend later in the year if lake conditions allow. Agreed

The Fish Committee recommended the Board inform the Membership that no
stocking of fish is planned this spring, but that the stocking of forage fish and or
Game fish such as Trout or Bass may be considered as soon as this fall as lake
conditions improve, and Fish Catch records indicate it would be appropriate.
Agreed

. The Fish Committee requested the Board endorse and emphasize to the

Membership that all anglers need to record their catch in the logbook at the
clubhouse. Agreed
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Property:

1. Chair Andrew Rabet is in the process of putting together a team to work on the

replacement of the caretaker.

2. Mike completed the following:

a.
b.
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Pot holed the entrance road and lake road numerous times
Serviced the weed whacker

Mike, Don Hall and Eric Reimer removed and cleaned up the area where a pine
tree up rooted near the swing set.

Repaired damage to sliding board caused by up rooted pine tree.
Worked on yard clean up

Spent time with GPI representatives.

Put fire wood rack away for the summer

Pushed leaf pile back twice — Don Hall also pushed the pile back.
Repaired the wood splitter

Repaired cabin road rain water damage.

3. Ehrlich treated the clubhouse
4. PPL made repairs to the powerline where a squirrel fried himself on the power line to

the clubhouse and a few other properties.

Rifle and Trap, Lodge, ORMV, Game, Membership, By-Laws, Grievance, and Entertainment,

had no report.

C. Day and D. Hall made a motion to receive the reports. Motion passed.

Preservation Fund: The committee will meet after new Treasurer is in place.

Special Committees/ Task Force Reports

100%: No report

Dam Committee:
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The emergency permit was closed with DEP on 4/25/2025

GPI returned to do additional work

GPI has 80% of their report completed

Hrunka contacted DEP for permission to refill the lake. Permission was denied

A note to the membership will be distributed next week.

Hrunka contacted the Attorney D. Klimas recommended. The attorney responded

representing owners of dams was out of her range.
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New Business

1. Nominating Committee
a. The President assigned Dawn Klimas and Joan Horger to the 2026 Nominating
Committee
2. Replacement Treasurer
a. C.Reed and C. Day made a motion to appoint Jim Collins as Treasurer.
b. President Robinson will create an email to notify the membership

Porter’s Lake Route 402 Survey:

1. The President updated the board on the current status of exchanging of out parcels of
land along Route 402.

2. Blue Heron would receive title to outparcels PL3, PL4, PL5, PL6 and PL7 totaling
approximately 0.876 acre.

3. Porters Lake would receive title to outparcels BH1, BH2, BH3 and BH4 totaling
approximately 0.124 acre.

4. The board agreed after determining the cost the question will need to be brought to the
Stockholder/Members for a vote

CHAT Meeting:
1. The topic was Creating Healthy Diverse Forests.

a. Going forward Blooming Grove Hunting and Fishing Club will create a non-profit
subsidiary of themselves to enhance healthy forest and joint habitat projects.

Good of the Order:

1. C.Dayand E. Hrunka made a motion to accept from Marsh Van Name the donation of a
Baby Grand piano with funding for transportation via donations.
2. C. Day suggested looking into funding a Blue Heron Floating Legacy for a trust fund.

E. Hrunka and C. Day made a motion to adjourn.

The board moved to an Executive Session to discuss legal action.






