
Blue Heron Development Co., Inc. 
February 14, 2025 Directors Meeting 

 
President Peggy Robinson called the meeting to order at approximately 7:30pm. 
 
Present were E. Hrunka, J. Horger, C. Day, D. Klimas and A. Rabert. C. Reed and B. Bond attended 
electronically.  Also, present were C. Carvin, J. Hrunka, B. Klimas, and Mike and Terry Palazzolo.  
Observers on the conference call were J. Rutz, M. Carvin E. Reimer, David Estrada, S. Bohler, 
George and Cindy Moritz, K. Schultz, Ben Wills, C. Lichtenwalner, Michael Kelliher, and D. 
Armstrong and S. Armstrong. 
 
Executive Session: An executive session was held at 6:30 PM on 2/14/2025 to discuss sensitive 
financial data pertaining to personnel.  
 
Charley Day assumed the position of facilitator of order for this meeting.  
 
January 10, 2025 minutes: E. Hrunka and C. Day made a motion to approve the January 10, 
2025 minutes.  Motion passed. 
 
Correspondence:   

1. The President received a certified letter dated 1/31/2025 from Attorney Joseph M. 
Plavin notifying the board of Doug Knapp’s decision to resign from Blue Heron effective 
1/31/2025 

a. Horger recused herself from the discussion and left the room.  
b. The Board will engage Attorney Farley to draft a letter to Attorney Plavin 

clarifying the process, required steps, indebtedness to the Corporation, limited 
access, and off limit areas with regard to Doug Knapp selling back his Blue Heron 
stock certificates. 

2. Secretary Horger received a resignation letter and Stock Certificates from John Blanco 
effective January 10, 2025 

 
Treasurer’s Report: 
1. January Financials (used January 31st as close but PNC close date 01/29/24).   

2. The preliminary total income for 2024 is $262,308 with expenses of $234,238.  This leaves a 

$28,069 net income.  The revenues are inclusive of $10,300 of dividend income.  We also 

budgeted for 60 members and completed 2024 with 63 members.  The club was able to put 

$17,000 into deferred revenue from the $915 per member dam assessment.  These funds 

will be used in 2025 for dam costs.  

3. Fiscal Year 2025 

4. John Blanco turned in his membership so the club is currently at 62 members.  

5. The preliminary annual revenues are $178,383 with expenses of $178,312.  This leaves a $71 

underrun.  Keep in mind that these annual revenues do not include the income we receive  

 



February 14, 2025 page..2 

for Dividends or the funds we move to Fidelity (i.e. capital fund, truck fund, conservations, 

etc.).  These figures are used to track cash flow.  

6. Current balance in the checking account as of 01/31/25 is $39,902.05.  This includes 

$17,000 of the deferred revenue.   

7. Current reserves remain at $12,091. 

8. Leeward Construction, ARM and the Dam.  The first check written to ARM was 4/9/2023.   

Summary of Dam costs since inception:  Total Spent since inception:  $73,420 

a. Leeward Construction:  $50,115 

b. ARM:  $21,187 (this includes the tree removal) 

c. Other:  $518 

d. Registration: $1,600 

9. Mike had a fender bender with the truck.  No damage to Blue Heron Truck. Working with 

Mike and insurance.     

Investment Balances 

 

 

Blue Heron Preservation Fund (BHPF) 

 

No donations in the month of January.  

C. Day and C. Reed made a motion to approve the unaudited report. Motion passed.  
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Entertainment 
1. The committee is working on the following events for 2025St Patricks' Day Cocktail Party: 

March 15th. $10 per person. Appetizer’s, Green Beer (donated by Edith), Best Wearing 
of the green contest, Cake Walk  

2. Cinco De Mayo party walk: May 3rd. We go from house to house for 

appetizers and drinks provided by the host.  

3. Looking into a wildlife exhibition in June. 

4. June 28th Dinner/Game night at clubhouse 

5. Tentative date for Blue Heron Picnic Aug. 16th. Lobster Tails and 

Brisket. 

Rifle and Trap, Lodge, ORMV, 100th, Fish, Bldg. & Const, Grievance, Game, Long Range, 

Conservation, and By-Laws had no report 

C. Day and B. Bond made a motion to receive the reports. Motion passed.  

Technology: 

1. Sent a note out to the membership regarding cybersecurity issues encountered by some 

members of our Board. 

2. Set up a second host account in Zoom so that Board and committee members may host 

meetings without having to use the admin site 

3. Set up new permanent coordinates for all of the committees. I will distribute the 

coordinates after the Board meeting.  These coordinates do not expire and one does not 

need to be a host to start the meeting.  They can be used by anyone. The old 

coordinates, except those for Board meetings and Special Member meetings, will remain 

in effect. 

4. Changed the passwords for two of the three Blue Heron email accounts 

5. A new page has been set up on the Blue Heron website to provide members with timely 

and important information about club issues and activities. For instance, Dam updates 

will be found on this page. 

6. Key updates will be posted in the "Breaking News" section of the Blue Heron Lake website 

E. Hrunka and C. Day made a motion to receive the report. Motion passed.  

Membership:  

1.  The committee voted and agreed that a motion be presented at the next Board 
meeting requesting weekly or biweekly updates from the Dam Committee/Board to the 
membership of the current status of the Dam, even if no changes have occurred.  
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2. The committee discussed its obligation to the club regarding potential loss of 
membership and effect on existing members. Committee members discussed multiple 
hypothetical scenarios, including present members leaving to avoid replacement dam 
costs with plans to return at a later date.  The committee determined that it would be  
biased to have different application processes for prior members vs new members and 
that perhaps the fairest approach is to have every applicant be treated as a new 
applicant with fees adjusted as recommended by the committee and determined by the 
Board.   
 

C. Day and E. Hrunka made a motion to receive the report. Motion passed.  
 
 Property: 

1. Mike completed the following 
a. Pot holed road 
b. Plowed snow 
c. Don Hall used equipment to break up cinders from the pile  
d. Cindered entrance road 
e. Got the heating furnace working in the shop 
f. Put out and filled feeders 
g. Brought in hunting signs 
h. Put out salt blocks 
i. Cleanup debris after storm 

2. The propane tank was filled this week 
3. Rex Brand cut the tree limb over Ritter house.  

 
C. Day and A. Rabert made a motion to receive the report. Motion passed. 
 
Dam Project Update: 

1. The committee obtain information concerning completed and on going dam 

replacement projects from Hemlock Farms and Porters Lake. 

2. Blue Heron received the permit from DEP to complete the repair work.  

3. DEP is requiring Blue Heron to update the Emergency Evacuation Plan 

a. The committee is recommending ARM at a cost of $6,900.00 to complete the 

necessary updated Emergency Evacuation Plan. 

b. Reed and Day make a motion to engage ARM to complete the Blue Heron 

Emergerncy Evacaution Plan at at cost of $6,900.00.  Motion passed 
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4. The Dam committee recommeded approval of an expenditure of approximately   

$34,000.00 to use GPI to complete the necessary storm flow modeling and additional 

surveying necessary to refill the lake. 

a. Reed and Day made a motion requesting the Stockholder/Members at a special 

meeting approve the expenditure of approximately $34,000 (without additional 

quotes) to engage GPI to complete the necessary storm flow modeling and 

additional surveying necessary to refill the lake. Motion passed 

5. The Dam committee recommended securing and enviromental attorney 

6. Day and Hrunka made a motion to schedule a special Stockholder/Member meeting on 

March 8, 2025 to secure the approval for an environmental lawyer, engaging GPI to 

complete the necessary storm flow modeling and additional surveying necessary to refill 

the lake, and to adjust the stipulation in the by-laws that currently requires 20 days' 

notice of special stockholder meetings to 14 days for meetings specifically related to the 

Dam Project. Motion passed 

7. D. Klimas and C. Day made a motion the dam committee provide weekly reports to the 

membership. The motion was rescinded  

8. The Dam committee will schedule three Blue Heron Q &A zoom meetings prior to the 

special Stockholder/Member meeting on March 8, 2025 

9. The board will provide biweekly updates to the membership, even if there are no 

significant changes.  

Old Business:  

1.  E. Hrunka and C. Day mad a motion to approve the committee lists for distribution. Motion 

passed. 

New Business:  

1. The President will distribute to directors’ previous information the board reviewed relating 
to Attorneys Sean O’Brien and George Clauss  

2. In January, the Treasurer was tasked with evaluating the budget and returning to the 
February meeting with recommendations for reductions. The slides presented in February as 
requested outlined suggested short-term reductions for discussion, as well as potential 
short-term and long-term funding opportunities for the dam. 

a. The President recommended the suggested 2025 budget reduction reallocations be 
reviewed by the committees. 

 



 

February 14, 2025 page.. 6 

3. The Treasurer requested the conversation take place at the current meeting.  The request 
was denied, so the committees could provide feedback 

4. The Treasurer attempted to make a motion to include the slides in the meeting minutes, but 
the President clarified that the Treasurer does not have the authority to make motions at a 
board meeting. 

5. The Treasurer requested that the slides be included in the meeting minutes, but the 

request was denied because the Treasurer was unaware of the anticipated price changes 

in the contract with Leeward which resulted in some of the slides being inaccurate.  

6. The Treasurer requested that finances be discussed before the March 8th special 
stockholder meeting. This request was also denied, since no financials would be 
discussed at the March 8th meeting. The reason for the meeting was to secure 
Stockholder/Member approval to engage GPI to gather the necessary data to fill the 
lake.   Funding for the project could be presented to the Stockholder/Members at a later 
date if necessary. 

7. The Treasurer requested that finances be discussed at the February 24th board meeting, but 
this request was likewise denied as the committees had not had a chance to review the 
potential budget cuts. 

8. The Dam Committee will draft a timeline/Gantt chart  

Good of the Order 

1. The President scheduled a special board meeting for 2/24/2025 

C. Day and A. Rabert made a motion to adjourn  


